West Alameda County Conference
Minutes – Board Meeting
Wednesday, March 25, 2026 – 8:30 pm – San Leandro High School  

Present: Alameda (Barrett), Arroyo (Sterner), Berkeley (Raygoza), Bishop O’Dowd (Evans), Castro Valley (Fortenberry), Encinal (Snyder), Hayward (Gil), Mt. Eden (Walton), Piedmont (Small), San Leandro (Murrow), San Lorenzo (Ahrens, Atenra, Flowers),Tennyson (Estrada), Commissioner (Kiesel)

Absent: None

Guests: None

1.There was no public input

2. There were no changes to the January 21, 2026 Board minutes

3. The Board reviewed the April NCS BOM and, by consensus, directed our delegates to vote their conscience on all issues.

4. MSC (Small, Sterner, 10-0-0) to approve the remedy proposed by San Lorenzo High for the use of an ineligible student-athlete in the sport of basketball.

5. MSC (Snyder, Fortenberry, 11-0-0) to approve the basketball, soccer and wrestling alignments and schedules fore the 2026-27 winter season. 

6. MSC (Evans, Snyder 11-0-0) to add the following language to the Volleyball Special Rules: 
“2304.5 The host school shall provide eight volleyballs to the visiting school for warm-ups. Those volleyballs shall be similar to those used by the home team. The visiting school shall return the balls to the appropriate host representative in the same manner as they were received. The visiting team may choose to bring their own volleyballs and shall so notify the home team.”

7. MSC (Small, Sterner, 11-0-0) to amend the Swimming Special Rules as follows: 
· 3104.5 All-League first team honors will be awarded to the winners of each varsity event. All-League second team honors will be awarded to the 2nd place finishers in each varsity event who have not been placed on the first team. Coaches shall vote for a male “Swimmer-of-the-Year” and a female “Swimmer-of-the-Year” at the postseason meeting or at the conclusion of the league championship meet.

8. The Board addressed the WACC’s organizational structure for the 2026-27 school year:
· MSC (Evans, Sterner, 12-0-0) to approve Chris Fortenberry as the 2026-27 President-Elect.
· MSC (Fortenberry, Barrett, 20-0-0) to approve Tyler Small and Rachel Sagapolu as the WACC representatives to the NCS Board of Managers. 
· MSC (Evans, Barrett, 12-0-0) to retain Juan Raygoza a our NCS Eligibility Com rep.
· MSC (Small, Barrett, 12-0-0) to select the principal of the site holding their AD meeting as the WACC Board Liaison to the AD’s 

9. MSC (Ahrens, Fortenberry 12-0-0) to approve the amended West Alameda County Conference Meetings and Events Calendar, 2026-27.

10. MSC (Small, Evans, 11-0-1) to approve the contract tenders from the Northern California Lacrosse Referees Association and MACPolo. 

The WACC Board went into closed session to review a basketball issue.

11. The WACC Board returned to an open session. The league commissioner reported that the WACC Board upheld the San Lorenzo basketball protest. 
   
12. Due to time constraints, the meeting was adjourned at 11:05. The league commissioner was instructed to work with President Walton to schedule another meeting this year to finish action on the agenda. 

Respectfully Submitted
Dave Kiesel, WACC Commissioner

Next Meeting: TBA; 8:30 am; San Leandro High new gym

